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Hello! 
Chrissy Harrold 
◎  8th Grade 

Communications 
Teacher 

◎  14 years at 
London Middle 
School 

◎  Co-Teaching for 
13 of those years 
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Jennifer Salzmann 
◎  Special Education 

Teacher 
◎  20 years at London 

Middle School 
◎  Co-Teaching for 20 of 

those years (all 
subjects) 

 

Tonia Wroblewski 
◎  8th Grade Math 

Teacher 
◎  17 years at London 

Middle School 
◎  Co-Teaching for   14 

of those years 



Presentation Objectives 
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1. To understand the power of co-
teaching 

2. To realize different ways to set 
up a co-teaching situation 

3. To be aware of pitfalls and tips to 
make co-teaching successful for 
you 



Questions 
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Ask any questions 
as they come up! 



London Middle School Demographics... 
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●  Wheeling, IL 
 
●  670 Students (6th - 8th) 

 
●  Diverse Population 

 
●  55% low SES 

(socio-economic status) 
 
●  Title I as of 18-19 

 
 



Schools to Watch 
Schools to Watch® is an initiative launched by the                      
National Forum to Accelerate Middle-Grades Reform in 1999. 

They are academically excellent — these schools challenge all 
students to use their minds well. 

They are developmentally responsive — these schools are sensitive 
to the unique developmental challenges of early adolescence. 

They are socially equitable — these schools are democratic and fair, 
providing every student with high-quality teachers, resources, and 
supports. 

To achieve this level of performance, high-performing schools 
establish norms, structures, and organizational arrangements to 
support and sustain their trajectory toward excellence. They have a 
sense of purpose that drives every facet of practice and decision-
making. 
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London 
Middle 
School  

(2009, 2012,  
2015, 2018) 



Why Co-Teaching? 
Benefits for Students 

◎ Sped access to gen ed curriculum 
◎ Positive outcomes for all learners 
◎  Increased student engagement 
◎ More individual attention from teachers 
◎  Improves self-concept without pull outs 
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Source: Collaborative Teaching in Elementary Schools, Making the Co-
Teaching Marriage Work! By Wendy W. Murawski 



Why Co-Teaching? 
Benefits for Students 

◎ Behavioral and academic expectations 
high for all students 

◎ Differentiated instruction easier 
◎ Positive bonds between teachers can 

boost student morale & academic 
outcomes 
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Source: Collaborative Teaching in Elementary Schools, Making the Co-
Teaching Marriage Work! By Wendy W. Murawski 



Why Co-Teaching? 
Benefits for Teachers 

◎  Allows both teachers to gain insight into each 
others responsibilities 

◎  Teachers more likely to experiment, try new 
strategies & think outside the box 

◎  Less time spent on behavior management 
◎  Teachers learn from each other and expand 

their “toolbox” 
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Source: Collaborative Teaching in Elementary Schools, Making the Co-
Teaching Marriage Work! By Wendy W. Murawski 



Set Up For Success! 
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Step One:  Start with Sped! 
◎  Identify sped students & areas of need 
◎ Provide service in areas of need only - 

don’t over service 
◎ Focus on small numbers in co-taught 

reading and math only (6 or less per 
class) 

◎ Assistants in Science & Social Studies 
with sped students (5 or less per class) 

 
 
 
 
 
 



Set Up For Success! 
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Step Two:  Survey Staff 
◎  Survey staff to see co-teaching interest 
◎  EFFECTIVE CO-TEACHING NEEDS 100% BUY IN! 

 
Step Three:  Create Pairs 
◎  Determine co-teaching pairs 
◎  Create co-teaching schedule 
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Set up for Success! 
Step Four:  PD & Planning 
◎  Give co-teaching pairs time to meet 
◉  Discuss teaching and discipline 

philosophy. (S.H.A.R.E. document) 
◉  Stages of Co-Teaching 

◎  Begin professional development 
◉  Learn about the 6 co-teaching methods 

◎  Ensure weekly co-planning time  

Stages of Co-Teaching (Page 11)       S.H.A.R.E. (Page 4-5) 



Co-Teaching Methods 
What are they? 
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*One teach, one observe - One teacher is 
responsible for teaching, while one teacher observes 
the class/a student. 
      Example: A student is struggling with  
      on-task behavior.  One teacher leads the     
      lesson and the second teacher does a time   
      on task observation. 

 Pros: less time collaborating, allowing for data     
      collection 
      Cons: loss of an instructor, possible overuse 
      Usage: Seldom 
 

Source: Interactions: 
Collaboration Skills for 
School Professionals, 
Marilyn Friend and Lynne 
Cook 
 
https://www.edutopia.org/
article/how-choose-co-
teaching-model 



Co-Teaching Methods 
What are they? 
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*One teach, one assist - One teacher is 
responsible for teaching, while one teacher circulates 
around the room. 

Example:  A student is having a rough day and  
is having difficulty focusing and working.  One  
teacher works with that student, while the  
other teaches the class. 
Pros: less interruption between teachers, more eyes 
on students 
Cons: loss of an instructor, possible overuse 

 Usage: Limited 
 
 

Source: Interactions: 
Collaboration Skills for 
School Professionals, 
Marilyn Friend and Lynne 
Cook 
 
https://www.edutopia.org/
article/how-choose-co-
teaching-model 
 



Co-Teaching Methods 
What are they? 
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*Parallel teaching - Both teachers are teaching 
the same material separately and the class is divided 
into two groups 

Example: Each teacher teaches the same    
lesson to two smaller groups 
Pros: Low teacher:student ratio, easier  
classroom management 
Cons: difficult logistics, requires both  
teachers to have content expertise 

 Usage: Frequent 

Source: Interactions: 
Collaboration Skills for 
School Professionals, 
Marilyn Friend and Lynne 
Cook 
 
https://www.edutopia.org/
article/how-choose-co-
teaching-model 
 



Co-Teaching Methods 
What are they? 
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*Station teaching - Teachers divide up the content 
and the students and students rotate through each 
teacher’s lessons. 

 Example: Students are working on a paper and  
one teacher has a small group lesson on sentence 
variety and another teaches about using citations.  
Students rotate through each group. 
Pros: each teacher can utilize strengths, smaller 
groups 
Cons: takes more time to plan, both teachers have 
to stick to a time limit 

 Usage: Frequent 
 
 

Source: Interactions: 
Collaboration Skills for 
School Professionals, 
Marilyn Friend and Lynne 
Cook 
 
https://www.edutopia.org/
article/how-choose-co-
teaching-model 
 



Co-Teaching Methods 
What are they? 
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*Alternative teaching - One teacher teaches 
the majority of students, while the other teacher 
teaches a small group needing differentiated skills. 

 Example: Extension/intervention group  
needed 

 Pros: tailored instruction 
 Cons: dual planning time 
 Usage: Limited 

 

Source: Interactions: 
Collaboration Skills for 
School Professionals, 
Marilyn Friend and Lynne 
Cook 
 
https://www.edutopia.org/
article/how-choose-co-
teaching-model 



Co-Teaching Methods 
What are they? 
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*Teaming - Both teachers delivering the same 
instruction at the same time.  “Two brains, one body” or 
“Tag Team Teaching” 

 Example: Teaching a read aloud unit - both  
teachers are reading aloud and asking  
questions throughout the reading. 

 Pros: capitalizing on two teachers’ expertise,  
both teachers are viewed as “teacher” 

 Cons: experience working together, healthy  
relationship, immense planning  

 Usage: Occasional  
 

Source: Interactions: 
Collaboration Skills for 
School Professionals, 
Marilyn Friend and Lynne 
Cook 
 
https://www.edutopia.org/
article/how-choose-co-
teaching-model 
 



Planning & Working 
Together 

◎ Agree upon shared philosophies - 
academic/behavior 

◎ Maintain open communication about 
instruction, students, etc. 

◎ Compile shared lesson plan documents 
◎ Secure a minimum of one weekly 40 min 

planning session 
◎ Be flexible! 
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Dividing Up 
Responsibilities... 
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◎ Prepare for instruction (copies, activities, 
brain breaks, etc.) 

◎ Take turns or split the load of  
grading assessments 

◎ Combine efforts during parent-teacher 
conferences 

◎ Student connections 



Pitfalls 
◎ Unexpected situations (i.e. student 

behaviors) 
◎ Teacher absences 
◎ Other meetings 
 



Tips for Success! 
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◎ Have an agenda for meetings to 
maximize efficiency 

◎ Co-teaching relationships get better with 
time and experience 

◎ Communicate! Communicate! 
Communicate! 

◎ Be ready and flexible. 
 



Contact Info 
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Chrissy Harrold 
chrissy.harrold@ccsd21.org 
 
Jennifer Salzmann 
jennifer.salzmann@ccsd21.org 
 
Tonia Wroblewski 
antonia.wroblewski@ccsd21.org 
 



Thanks! 

Any questions? 


